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Recapitulation of the project

Dashboard analysis blood use & implementation PBM

• Hospitals:

• Determine KPIs, wireframes and graphs

• Determine requirements for use (+user case scenario)

• Develop mock-up (MindBytes)

• Detailed list of needed data with glossary

• BeQuinT ?

Planning Healthdata.beQ4

Q1-2

Q1-2

Q1-2

Q2-3

Q3
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What is a dashboard ?
(Source: Michiel Dullaert, dePerfecteGrafiek.nl)

An easy to read, often single page, real-time user 

interface, 

showing a graphical presentation of the current 

status (snapshot) and historical trends of an 

organization’s key performance indicators (KPIs) to 

enable instantaneous and informed decisions to be 

made at a glance.

Peter McFadden, http://en.wikipedia.org/wiki/Dashboard_(business)
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Key elements to a good dashboard ?
(Source: Michiel Dullaert, dePerfecteGrafiek.nl)

• Simple, communicates easily

• Minimum distractions, it could cause confusion

• Supports organized business with meaning and 

useful data

• Applies human visual to visual presentation of 

information

Victoria Hetherington, Dashboard Demystified: What is a Dashboard? (Hetherington, 2009)
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What is a dashboard ?
(Source: Michiel Dullaert, dePerfecteGrafiek.nl)
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Development of a dashboard
(Source: Michiel Dullaert, dePerfecteGrafiek.nl)

• Preparation

• Tuning & evaluation

• Design & build
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Literature review

1. Which articles can be found that describe 
implemented dynamical dashboards visualizing 
data about the utilization of blood components and 
the implementation of PBM?

2. What indicators can be identified (for Belgium) to 
evaluate the utilization of blood components, 
based upon (inter)national scientific literature?

3. What indicators can be identified (for Belgium) to 
evaluate the implementation of PBM, based upon 
(inter)national scientific literature?
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Volume Tx

Pre-posttransfusion Hb

Pre-operative anemia

Single-unit Tx (EC)

Literature review: conclusions
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Volume Tx

Pre-posttransfusion Hb

Pre-operative anemia

Literature  dashboard subjects

Volume Tx

Indication & triggers Tx

PBM - perioperative

Single-unit Tx (EC)
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Dashboard subjects  goals ???

Volume Tx

Indication & triggers Tx

PBM - perioperative
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Target public dashboard
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KPI
Must Could Would Not

A

A

A
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User case MindBytes (volume)
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User case MindBytes
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MindBytes mock-up
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Last meeting

Indicators:

• Detail needed 

a: hospital-wide, department, care unit and/or prescriber (= benchmarking)

b: per type of blood component

• Comparator/target

• Priority (Must, could, would, Not)

• Relations with other indicators 

• Influencing measurable factors (patient pathology, number of hospital beds,…)
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What’s 

next?


